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	A diffident organisation, with employees facing uncertainty at the workplace, will not be in a position to ride through the economic storm, let alone achieve success

	

	The global economy is passing through a challenging phase and the role of Human Resource Management (“HRM”) needs to change to reflect these new business realities. Such times are especially tough on employee morale, and hence it impacts business confidence. A diffident organisation, with employees facing uncertainty at the workplace, will not be in a position to ride through the economic storm, let alone achieve success. Therefore the role of HR becomes critical, in order to communicate clearly to the employees and reduce uncertainty to the extent possible.

Amidst the current economic scenario, attrition may not be an immediate issue, the India Market Attrition and Retention Study (IMARS) 2008-09: Human Capital – the critical enabler, undertaken by Grant Thornton India, brings forth significant facts and analyses, that will prove to be a long-term competitive advantage which only a few organisations can afford to ignore.

On the occasion of launching the report in Mumbai last evening, Mandeep Singh, Client Service Director, Grant Thornton India, identified the ongoing economic scenario as an opportunity to strengthen employer brand equity and said, “Difficult times do not last forever, but while they are there, they should be used to create competitive advantages that would sustain an organisation in better times. This is the time to create a stronger employer brand and build a talent-base that would be an edge over the competition when the economy rebounds.”

Anish Tripathi, Partner – Markets, Grant Thornton India said, “An uncertain economic climate can cast have a negative impact on employee morale, and thus create newfound bottlenecks and affect the overall business performance. In these times, HR professionals need to take the harsh decisions that are required, execute them well, and then reaffirm a positive work culture by moving on to build a healthy and positive internal environment, and preparing the employees to face these challenges as a cohesive team.”

The IMARS signifies that Indian organisations are still facing a significant shortage of “the right talent.” 85 % of organisations participating in the study expressed that they have been facing a severe shortage of talent in the market. “This is why, while there may be a drop in the overall rate of attrition in the market owing to the current economic conditions, identifying and retaining the desired talent is still very vital. 

The work environment, during a downturn, ought not to become such that the key talent starts drifting away from the organisation”, said Vinamra Shastri, Partner – Strategic Services, Grant Thornton India. He added, “Successful companies, almost always have highly enabled HR functions. The better an organisation’s performance in managing its people, the better would be its business performance. Talking about strategy without HR represented at the table is like trying to plan for next year’s budget without this year’s numbers.”

It is well established that there have been periods of slowdown in the past, and like all of them, this phase will also be over in due course. A buoyant phase will thus be evolving while companies would move through the transitions of slowdown to revival and to growth in the near to medium term; of course by leveraging the performance of its human capital. Nevertheless, organisations ought to be more clear and forthcoming in communicating with their employees; defining performance and benefits linked to it; maintaining a positive work environment; and further empowering them as – the critical enabler.
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